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31 JANUARY 2024

LGPS CENTRAL LIMITED (LGPSC) UPDATE

Recommendation

1. The Chief Financial Officer recommends the Pension Committee note the
LGPSC Update.

Background

2. The government set out in 2014 its approach and reasoning (Opportunities for
collaboration, cost savings and efficiencies) for asset pooling, with responsibility for
asset allocation staying with the 90 administering authorities. Worcestershire Pension
Fund in collaboration with eight other local authorities (Cheshire, Leicestershire,
Shropshire, Staffordshire, West Midlands, Derbyshire, Nottinghamshire, and West
Midlands Integrated Transport Authority) set up a collective investment vehicle called
LGPSC that was authorised to operate as an alternative investment fund manager
(AIFM) and became formally operational from the 1 April 2018.

3. Since the initial transition of emerging market mandates into LGPSC's Emerging
Market Fund in July 2019, the Fund continued to make investments within the pool at a
steady pace and now has approximately 26% of its investment portfolio managed by
LGPSC. Those investments include:

a) Active global equities across two global sustainable funds and one emerging
markets fund,;

b) Passive equities within a climate factor fund;

c) A fixed income corporate bond fund; and

d) A single asset infrastructure investment fund, managed by JP Morgan.

LGPSC meetings

4. The next Shareholder Forum and Joint Committee meeting is scheduled to take
place in Leicestershire on 2 February 2024. It is expected that shareholders will be
asked to approve the company’s strategic business plan and budget at that meeting.

RI&E framework

5. Work on enhancing the climate risk monitoring service continues. Meetings have
been held with partner funds to discuss the latest iteration of the Climate Risk Report,
with a focus on the metrics that LGPSC intends to report. The new report incorporates
the newly procured ESG dataset from MSCI. Further enhancements to the climate risk
monitoring service are planned ahead of the introduction of mandatory Task Force on
Climate-Related Financial Disclosures (TCFD) reporting in 2024 and the progression of
Task Force on Nature-Related Financial Disclosures (TNFD) reporting. It is expected
that LGPSC will present the new report to members at Pension Committee on 31
January 2024.
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Staffing

6. LGPSC continue to monitor staff turnover, which is likely to go on being a feature of
the investments sector, but the economic environment may provide an opportunity to
recruit from asset managers who are downsizing. LGPSC are currently recruiting for the
following positions:

a) Chief Executive Officer

b) Fund Accountant

c) Tax Accountant

d) Risk Analyst

e) Private Debt Investment Analysts
7. The first phase of the CEO recruitment exercise has now been completed. The
process has been delayed beyond the initial end of 2023 expectation. It is now expected
that partner funds will be advised of the appointment during January 2014 with
shareholder representatives being given the opportunity to meet the new hire.

LGPSC strategic business plan and budget for 2024-25

8. Discussions have begun on the LGPSC Strategic Business Plan and Budget for
2024-25 which is due to be approved at the company meeting in February 2024. A
paper highlighting the company’s proposals is to be presented at Pensions Committee
on 31 January 2024.

Practitioner Advisory Forum (PAF) Working Groups
9. PAF has a number of workstreams which meet regularly and aim to work closely with
LGPSC to ensure that all the partner funds’ requirements are met. These are:

e Governance Working Group (meeting monthly and chaired by Worcestershire)

¢ Investment Working Group (IWG) (meeting monthly)

e Responsible Investment Working Group (Now part of IWG and discussed
quarterly)

¢ Finance Working Group (meeting as and when required)

10. Recent PAF focus has been on reviews of the following:
a) Previously agreed Chair and Vice-Chair rotation. The previously agreed
assignments have been amended. Fund officer commitments are as follows:
i. November 2023-February 2024: PAF Vice Chair
ii. March 2024-September 2024: PAF Chair
iii. October 2024-September 2025: Governance Working Group
Chair.

iv. December 2024-November 2025: Joint Committee Vice Chair.
v. September 2025-August 2026: Shareholder Forum Vice Chair.
vi. December 2025-November 2026: Joint Committee Chair.

b) PAF Terms of Reference
c) Cost sharing arrangement principles:
i. Costs should be attributed to products and services wherever
possible.
ii. Partner funds should generally pay for what they use,
recognising that there will be a cost attached to having a
platform of products/services available to all partner funds.
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iii. The allocation of costs should be as transparent as possible for
stakeholders.

iv. There is a need to define a % above approved budget spend
amounts where explanations are required.

Investment Working Group
11. The December IWG agenda has focussed on the following:
a) Investment case for the buy and maintain sterling fund;
b) Update on next steps for Investment Grade Credit Fund;
c) Update on manager selection for Global Equity Active Multi Manager Fund

12. Please note that the Appendix contains exempt information (on salmon pages)
and should members wish to discuss the information included in this Appendix
they would need to consider passing the appropriate resolution and moving into
exempt session.

Supporting Information
Appendix (Exempt Information — Salmon pages) — Transition of existing assets and
investment in LGPSC investment products

Contact Points

Sherief Loutfy

Head of Pension Investments, Treasury Management & Banking
Tel: 01905 843103

Email: sloutfy@worcestershire.gov.uk

Background Papers
In the opinion of the proper officer there are no background papers relating to the
subject matter of this report.
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